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1. Purpose 
The Blood Health National Oversight Group (BHNOG) was established in 2017 to oversee the 

implementation of the NHS Wales National Blood Health Plan1 (BHP). The remit of the BHP is to initiate 

and implement transfusion based best practice to ensure safe and appropriate transfusion. The BHNOG 

is responsible for leading these changes in Wales working collaboratively with Health Boards (HBs) and 

Welsh Government (WG). 

 BHNOG is an All Wales body authorised by the Welsh Government (WG) to lead on all matters relating 

to the BHP and relevant blood health related issues.  

In May 2024 the Infected Blood Inquiry (IBI & Ref) issued its report and recommendations.  These 

recommendations were accepted by Welsh Government, either in full or in principle (dependent 

upon associated funding requirement), aspects relating to blood health are included on its behalf 

within the BHNOG remit. 

 

2. Aim 

The aim of the BHNOG is to promote, facilitate and embed the BHP and blood health related 

recommendations from the IBI into practice in collaboration with representatives from HBs and subject 

matter experts (SMEs) across Wales. 

 

3. Governance & Delegated Authority 

3.1  The BHNOG is accountable to WG via the Chief Medical Officer (CMO).  On an annual basis it 

reports to the All Wales Medical Directors group as a key stakeholder tasked to provide oversight and 

scrutiny. The BHNOG is recognised by WG as an expert advisory group in the field of transfusion and 

related matters.  

It has the authority to develop, and with WG representative agreement, implement blood health 

initiatives that ensures a safe supply and appropriate use of blood in Wales. 

 

The BHNOG will utilise evidence based, timely advice and assurance, to assist it in discharging its 

functions and meeting its responsibilities through its arrangements and core outcomes with regard to 

quality, safety, planning and performance of healthcare. This will include (not limited to): 

• The development and implementation of best practice guidance based on current and 
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emerging trends in the transfusion science field 

• Promote and facilitate participation in national, UK and where appropriate international 

audit/surveys 

• Endorse the use of audit data and quality improvement tools for the management and usage 

of blood across Wales, providing clinical teams with information and data on their performance 

to reinforce improvement 

• Provide expert transfusion advice to the WG and other national expert groups 

• Integrate transfusion best practice into All Wales policies and national initiatives to 

demonstrate the impact of transfusion  

• Work with relevant clinical groups to support individualised patient blood management in 

appropriate care pathways; this will encompass developing practices to support safety and 

minimise the avoidable use of blood transfusion 

• Development and implementation of a Transfusion Education Strategy for all staff involved in 

the transfusion process across Wales ensuring a consistent approach to transfusion practice 

 

The BHNOG will, in respect of its provision of advice and assurance use where possible a triangulated 

approach to: 

• Seek assurance that governance arrangements are appropriately designed and operating 

effectively to ensure the provision of high quality, safe healthcare and services related to 

transfusion and blood health; 

• Consider the implications for quality, safety, patient / donor experience / outcomes, planning 

and performance, workforce, finance, digital and information governance arising from: 

- the development of the strategies and plans or those of its stakeholders and partners; 

- from review/investigation reports and actions arising from the work of external regulators; 

• Monitor progress against the BHP ensuring that areas of weakness or risk and areas of best 

practice are reported to WG; 

• Ensure there are robust risk identification reporting and escalation processes ensuring risks are 

actively identified and robustly managed; 

• Ensure a citizen centred approach, putting patients, patient / donor experience, safety and 

safeguarding above all other considerations; 
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• Ensure that across Wales, that the right systems and processes in place to deliver patient 

/donor focused, efficient, effective, timely and safe services;  

• Ensure there is an ethos of learning and continual quality improvement and a safety culture 

that supports safe high-quality care;  

• Ensure there is good team working, collaboration and partnership working to provide the best 

possible outcomes for our citizens;  

• Advise the WG about key indicators of quality, safety and performance, which will be reflected 

in the BHNOG’s performance framework, against which performance will be regularly assessed 

and reported on through Annual Reports.   

 

The BHNOG is responsible for the governance and direction of key work streams /working groups 

required to deliver the BHP.   

• Work streams will meet as often as necessary to achieve its goals. 

• Work stream leads will be appointed by BHNOG Chair and will serve a minimum of 12 months 

in post 

• The work stream lead will be responsible for delivering progress reports at each BHNOG 

meeting and work stream outcomes based on a 12 month review cycle 

 

3.2 BHNOG Working Streams / Groups 

The BHNOG has established the: 

• Transfusion Risk Group (TRG) (previously SHOT working group) 

• Education Strategy Group (ESG). 

• Blood Shortage Group 

• Appropriate use of O D negative (O D Neg) red cells and Major Haemorrhage 

• Appropriate use of Platelets 

• Anaemia Management 

• Intraoperative Cell Salvage (ICS) 

 

3.3 Associated Committees 

 A key route to influencing practice will be via HBs. Each HB will be required to have a Health Board 

Transfusion Committee (HBTC) with the authority to take the necessary actions to improve transfusion 
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practice. The HBTC will typically operate supported by one or more Hospital Transfusion Committees 

(HTC) 

 

Specifically, the HBTC & HTC should: 

• Include the BHP as core objectives within their ToR 

• The HBTC will link directly into the BHNOG via the HBTC Chair or nominated representative 

• Oversee implementation of BHP on behalf of their HB  

• Have a clearly defined reporting and governance structure up to Board Level, incorporating the 

local patient quality and safety group. 

• Work in collaboration with BHNOG to initiate and embed transfusion best practice throughout 

Wales 

 

The BHNOG will also oversee the work of the following committees to achieve the objectives of the 

BHP: 

• All Wales Transfusion Practitioners Group (AWTPG) 

• All Wales Transfusion Laboratory Managers Group (AWTLMG) 

 

Note: an overarching summary of the BHNOG’s Governance Framework is provided as Appendix 1. 

 

Further details regarding delegated powers and authority of the Transfusion Risk Group and Education 

Strategy Group are set out in each of the working groups Terms of Reference.  

 

4. Membership 

4.1  The BHNOG chair is elected from within the membership, by the members. This selection is to 

be endorsed by the CMO on behalf of WG. A Deputy chair will also be selected from within the 

group’s membership. 

4.2 Members: 

• Chair 

• Welsh Government Representative  

• Medical Director Representative 

• Chair of Haematology Specialist Advisory Group (SAG)  
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• Primary Care Representative 

• Director of Welsh Blood Service (WBS) 

• Directors of Nursing Representative 

• Independent Representative 

• Medical Director WBS/ Consultant with PBM responsibility WBS 

• Hospital Transfusion Committee (HTC) chairs from each Health Board, or nominated 

alternative 

• South Wales Trauma Network (SWTN) Representative 

• Critical Care Representative 

• BHNOG Work Stream Leads 

• BHNOG Working Group Chairs 

• Transfusion Laboratory Managers Representative 

• Transfusion Practitioners Representative 

• Head of Blood Health Team (BHT) 

• Obstetrics & Gynaecology Representative 

• Digital Health and Care Wales (DHCW) 

• Public Health Wales Representative 

 

4.3 By invitation  

The Committee Chair may extend invitations to individuals from within or outside the 

organisation, taking account of the matters under consideration at each meeting. 

The Committee welcomes attendance at Committee meetings by staff from within the 

Organisation, representatives of independent and partnership organisations and our regulators 

including:  

• NHS Wales Joint Commissioning Committee Representative (JCC) 

• Other UK blood services 

4.4 Administrative Support 

BHNOG is hosted by the WBS, and as such the WBS Blood Health Team supports the 

administration of the committee and its meetings.  These arrangements allow for organisation 

of meetings; documenting and maintaining records of all meetings held; and effective 

communication on behalf of the committee. 
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The meeting agenda and supporting papers will be issued no less than a week prior to the 

quarterly meeting to allow time for review and thereby ensure opportunity for 

discussion/decision making within the meeting. 

No additional agenda items will be added once it have been issued prior to the meeting, unless 

of a critical nature. 

 

4.5  Member Appointments 

 The membership of the BHNOG shall be determined by the chair, based on the 

recommendation of the BHNOG Executive Working Group - taking account of the balance of 

skills and expertise necessary to deliver the Committee’s remit and subject to any specific 

requirements or directions made by the Welsh Government.   

Members shall be appointed for a maximum of 3 consecutive years before formally reviewing 

their role on the Committee.  During this time a member may resign or be removed by the 

Board. 

Should members be unable to attend the meeting, a deputy should attend empowered to make 

decisions.  

 

4.6 Support to Committee Members 

The Executive Working Group (EWG) is a sub- group of the BHNOG and ensures that the 

momentum of the group’s objectives are sustained between BHNOG meetings. The EWG will 

meet at a minimum four times per year.   Its membership will comprise of the following: 

• Chair of BHNOG;  

• Consultant with BHP responsibility/Medical Director WBS;  

• Director WBS; 

• Blood Health Team Lead; 

• HTC chair representative 

5. Meeting Frequency 

The BHNOG will meet no less than quarterly with the expectation of one meeting being face to face 

and the remaining 3 via TEAMS. 

Meetings will be convened by the BHT, acting on the authority of the Chair or Deputy Chair.  
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In order to be quorate the BHNOG will need as a minimum to have HB, SME, WBS and WG 

representation; a minimum of four HBs must be represented, and there must be sufficient SME 

expertise to ensure any decisions taken are informed and evidence based.  

Where the BHNOG is not considered quorate then decisions can be rolled over to the next meeting or 

agreed outside of the meeting schedule with the relevant representation present. 

 

6. Withdrawal of Individuals in Attendance  

The Committee may ask any or all of those who normally attend but who are not members to withdraw 

to facilitate open and frank discussion of particular matters. 

 

7. Relationships and Accountabilities with the BHNOG and it's 

committees/groups 

Although the BHNOG has delegated authority to the Committee for the exercise of certain functions as 

set out within these terms of reference, it retains overall responsibility and accountability for ensuring 

the quality, safety and performance of healthcare for its citizens through the effective governance of 

the organisation. 

The BHNOG is directly accountable to WG for its performance in exercising the functions set out in 

these terms of reference. 

The BHNOG, through its Chair and members, shall work closely with the committee’s workstreams and 

working groups, to provide advice and assurance to the WG through the: 

• joint planning and co-ordination of BHNOG, workstreams and workgroup business; and  

• sharing of information  

in doing so, contributing to the integration of good governance across the BHNOG and its stakeholders, 

ensuring that all sources of assurance are incorporated into the BHNOG’s overall risk and assurance 

framework. 

8.  Reporting and Assurance Arrangements 

The BHNOG Chair shall: 

• Provide an annual report to WG and the All-Wales Medical Directors of the Committee’s activities.   

• Bring to the WG’s specific attention any significant matters under consideration by the Committee; 



Blood Health National Oversight Group (BHNOG)  
 Terms of Reference 
 

Page 8 of 9 
BH-076 v.3 

 

9. Review 

Terms of reference and operating arrangements along with the Committees Programme of work will 

be reviewed annually by the Committee. 

10. Chair's Actions on Urgent Matters 

There may, occasionally, be circumstances where decisions normally made by the BHNOG need to be 

taken between scheduled meetings. In these circumstances, the Committee Chair, supported by the 

BHNOG executive working group, may deal with the matter on behalf of the BHNOG. Any such action 

is formally recorded and reported to the next meeting of the Committee for consideration and 

ratification. 

Chair’s urgent action may not be taken where the Chair has a personal or business interest in the 

urgent matter requiring decision. 

11. References 

1. https://gov.wales/nhs-wales-blood-health-plan-whc2017028 

 

 

  

https://gov.wales/nhs-wales-blood-health-plan-whc2017028
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Appendix 1 – BHNOG Governance Framework 

 

 


