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INTRODUCTION

• Secondment Opportunity to spend 6 months developing/standardising  the anaemia 
pathway within Hywel Dda

• A set of objectives were agreed with the line manager

• Senior Sister post was backfilled giving one of the Band 6 nurses opportunity to 
develop in Band 7 role

• Commenced October 2024-March 2025 



• Visit each PAC area in HB to benchmark against the Anaemia Pathway

• Update my prescribing practice

• Update clinical colleagues and raise awareness of the Preop anaemia pathway

• Work alongside primary care colleagues in managing anaemia

• Link with prehab orthopaedic and waiting list support teams

• Explore/develop a PGD for oral iron within preassessment clinics

• Develop a network and introduce myself to the BHNOG team

• Link with other Health Boards in Wales to learn from best practice
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Challenges
• Office space

• Feeling guilty about having time out of the busy workplace

• Breaking down barriers

• Relationship building

• Adding standard template anaemia letters to WPAS (QR codes and tables unable 
to be included)

• Timing of secondment 



Next Steps

•  Agree within HB how to continue the anaemia work  

•  Complete and implement the oral iron PGD

•  Continue the Primary Care engagement 

•  Maintain links with BHNOG
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