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Pre-Operative Anaemia Management at 
CTMUHB 



Use of 
VBHC 

Funding & 
Challenges 

• RGH initially identified at as site with most fragile IV iron 
provision

• Decision to use funding to support MDU delivery of IV iron 

• Recurrent push-back from MDU re: providing service for 
surgical patients

• Challenges getting teams to “draw-down” funding/utilize 
available resource

• Repeated attempts to engage MDU teams/management 
failed

• POW’s roof fell in…



Current 
progress

• MDU moved location during restructure leaving service 
unavailable

• Surgical assessment unit temporarily stepped in to deliver service 
(challenges with process and governance during changes)

• Decision made to utilize funding to support a member of staff at 
end of redeployment period to remain within preassessment

• Currently:
• Conversion of clinic room in preassessment

• Pump training underway

• Equipment ordered

• Almost ready to go (fingers crossed)



Other 
Developments 
in CTM/future 

cahllenges

• Standardised oral iron prescribing QI project 
(Runner-up in National Preop Association 
Conference Poster presentation March 2024)

• PGD for oral iron in development

• Adopted reflex testing through labs for 
haematinics

• Pan-CTM switch to monofer for IV iron

• No lead role for anaemia management across 
HB
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